Starting from Scratch—
Going Digital in the Developing World

Joshua Wilwohl
Digital manager

The CAMBODIA DAILY

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993
1':’ o

A,\H[R RUSSHL

Asher Russell proudly presents Digital Journalism World 2015



The CAMBODIA DAILY

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993

Rooted in Print

e Founded August 1993

o Team of about 40 people / half locals
e Website launched October 2012

o Money, readership and

maintaining brand
e Khmer-language website launched
June 2013

e We are not early adopters

Note: Some screenshots presented in this slideshow were taken from the
Wayback Machine and may not reflect exact changes. The screenshots
taken from Wayback have a 2014 date listed.
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Digital Snapshot

e Mostly web focused
o Cambodia Internet penetration
low, but rapidly on the rise
m 6%in 2013 (World Bank)
m 25%in 2014 (We Are Social)
o Maijority use devices for the web
e Mobile focused
o Cambodians practically skipped
computer era
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Officials Work to sECTons
Evacuate Cham NEWS
Students From Yemen - BUSINESS

Y GUCH B0NY WEEKEND

As Yeren shides further into violence ARCHIVES

and chans, officials are attempting to -
extricate eight Cambodian etudents

studying there and sond them back JOBS N CAMBOOIA
home, Foreign Affairs Ministry

THE FRONT PAGE
spakesman Koy Kuong sad Sunday,
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On Garment Exports, Gov't
Figures Vary Wildly

BY EHOMBOR PE BN SOTHEAR

Cambodia’s eritical garment industry Ferr ied Away

may be doing significantly better than

Commerce Mintstry figures suggest, BY MATT BLOMBEHE AND DUCHLS0MY
Judging by the Fitince Ministry's Wwhen the Neak Losung ferry route bs terminated Monday, the  p ~ g
cont, bt Just whese sumbers 1o trist eommunity of beggars and sellers that has grown around it will “ E

isup for debate seatter in search of an alternate income,

To advertise with The Cembodia Daily, click here.
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Analytics Snapshot per month averages
e 2014

51,102 users
302,400 pageviews
56.5% bounce rate
2.3 pages

3 minutes

©)
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84,000 users
503,246 pageviews
41.5% bounce rate
2.7 pages
2 minutes 33 seconds
m Goal: Increase engagement
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Web Welcome

e Cookie-cutter start
® First time readership beyond
Cambodia
® Free at first, then paywall
e Idea to get online fast, but
be selective
o Archives
o Editor-selected stories
e Users quickly increased
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HOME NEWS BUSINESS SELECTED FEATURES OPINION ABOUT US

7755 Sonando Verdict Tests KR Tribunal’s Legacy

Mass Eviction Looms

Ahead Of East Asia Message From The Publisher
Summit The Camibodia Daily s an independentnon-grofic
newspaper published six days a week in Phnom
Sonando Verdict Tests Penh. It was established to provide a foundation for a
KR Tribunal's Legacy free press in Cambodia and to train a new generation
of journalists.
Cambodian Activist
Monk Receives Swiss. s founder and publisher is a veteran American
Hhsiwian Righte Aveacil journalist who covered Cambodia in the 19605 for
Newsweek and saw an opportunity to help the
o i Sonaido fledgling democracy by launching a newspaper here
Beix M&Rm S after the U.N-supervised elections of 1993.
Differences in Local Continued
Media

‘When the i it i out a hard-fought deal with the
government in 2001 for a war crimes tribunal to try the most senior leaders of the

Khemer Rouge regime, they hoped their efforts would also set an example for a
local court system riddled with corruption and political influence.
October 4, 2012 - Read More
Magazine Supplements Special Reports The Burma Daily Outreach

“Our City” Turns Focus on Phnom Eat Up, Amigos Spirit of the Forest Newspaper Man Goes to the Lake

5.
o
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Smartphone Domination

e By March 2013, mobile users to website skyrocketed
o Number of mobile phone users soared past
Cambodian population (Gov't figures: 20+M mobile
subscribers in 2013)
o Number of smartphones sold in retail shops continued
to grow as prices dropped
e Overall website users surpassed 1 million

e Significant rise in Facebook users (Socialbakers and
Endorphine Concept)
o 491,000 by March 2012

o 1.1M by December 2013
o 1.4M by June 2014 / 1.1M on smartphones
® |Instagram and Twitter gain popularity
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Mobile-First B
® In September 2013, began to see a large move to = eomomsban G
mobile, where more than one-third of readers were '7
on mobile devices " | The CAMBODIA DAILY
® In November 2013, readership began to grow e i
exponentially ‘ e
o By lJanuary 2014, just less than half of all T
Boy Dies After Brutal Beatings by
readers were on smartphones Sepmatber ’

m Continues to be same today
e Took responsive approach to redesign
o Stripped all unnecessary content and designed
for smallest screen first

R

P




The CAMBODIA DAILY DIGlTI\L

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993

JOURNALISM WORLD 2015

foe) A
Mobile-First cont’d o L o P

® InJanuary 2014, finalized two responsive e a—

designs IR % _"‘@?ir
® In February 2014, rolled out responsive design kS ) wﬂf'

for the English site
® Support [E9+
e Result

o Users and pageviews continued
to grow

R
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Mobile-First cont’d

In October 2014, rolled out update
o More sections on homepage
o Better article page layouts with
easy-to-access social buttons
o Praised by The Washington Post’s
digital products and design director
as well as others

$175 PRINT + DIGITAL | SUBSCRIBE NOW D
The CAMBODIA DAILY I G I I ‘ s L
JOURNALISM WORLD 2015

$175 PRINT + DIGITAL |5UBSCRIBE NOW

The CAMBODIA DALY

,
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B Tuesday, April 22, 2014 | Search in site... A
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HOME NEWS  BUSINESS  SELECTED FEATURES  OPINION  ABOUT US

EELEEE Sonando Verdict Tests KR Tribunal’s Legacy

Mass Eviction Looms
Message From The Publisher

Ahead Of East Asia
Summit The Cambodia Daily is an independent non-profit
newspaper published six days a week in Phnom
Sonando Verdict Tests Penh. It ished to provide a ion fora
KR Tribunal’s Legacy free press in Cambodia and to train a new generation
of journalists.
Moiik Receives Swiss Its founder and publisher is a veteran American
Human Rights Award journalist who covered Cambodia in the 1960s for
Newsweel and saw an opportunity to help the
R S i Bl fledgling democracy }!y Launch.mg anewspaper here
Ciné Shawn after the U.N-supervised elections of 1993.
Differences in Local Carlinned
Media
== ‘When the international community hammered out a hardfought deal with the
S':""";‘ (s:‘::"‘“ government in 2001 for a war crimes tribunal to try the most senior leaders of the
i Khmer Rouge regime, they hoped their efforts would also set an example for a
local court system riddled with corruption and political influence.
October 4, 2012 - Read More
Magazine Supplements. Special Reports The Burma Daily Qutreach

“‘Our City’ Turns Focus on Phnom Eat Up, Amigos Spirit of the Forest Newspaper Man Goes to the Lake
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T e ke Activisi, Three Monks Released

World Bank Expecting SECTIONS
Economie Slowdown to NEWS
Persist BUSINESS
WEEKEND
s forecasting a ARCHIVES
continned slowdown of Cambadia's ABOUT

economy over the next three vears
hecause of rising Joeal production J0BS IN CAMBODIA
costs, shuggish global rice prices and

other headwinds,

THE FRONT PAGE

Protest Leader Jailed Over
Alleged Sex With Minor

g

With Election Talks Over, Jailed Activists Freed

EY AUNEF

The Mondolkist Provineial Court on

Saturday charged 3 man with having uy ARA

sex with an nnderage gird, but a rights Ten impri d band-rights activ elehrated at CNRP Yice

worker snd the girl's father said President Kem Sokha's villa in Phnom Penh on Satunday afternoan —
Sezsay e mown v frame o after being released from jail following the end of politicsl ﬂ =

opposing a Vietnamese rubber
plantation.

negotiations hetween the CPF and CNRP.

Ferried Away

With the Tsunn!a Bridge cpen. the Neak Leoung ferry has been terminated,
that grew around it. Asien Russiut
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In Cambodia, the Silent Scourge of iy T]ﬂ&’ CAMBODIA DAEY
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Domestic Abuse

January 22, 2013

Monday; April 27, 2015

A brutal attack on a 60-year-old women in Kampot province by her
husband in April is just one instance of the sort of domestic abuse NEWS
experienced by women across the country.

Read This Article BUSINESS Authorities Probe Shooting
SELECTED EEATURES Death of Man In Thailand
A Cambodian migrant worker was shot dead by a
ABOUTUS Thai foreman at the construction site where he
was working last week in Thailand’s
Chachoengsao province, a border official said
@ 2013 The Cambedia Daily | All the News Without Fearor Sunday.

Favar | The Daily Newspaper of Record Since 1993

Funcinpec Calls Car Accident Act of

(D @ @) ‘Terrorism’

Prince Norodom Ranariddh was slightly injured
and his wife sustained a serious head injury on
Saturday in a car accident in Kompong Cham
province that a Funcinpec spokesman called a

deliberate act of “terrorism.”




The CAMBODIA DAILY DIGITI\L

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993 JOURNALISM WORLD 2015

Disruption Underway late 2014

® |Increased awareness as well as general use
o Smartphones (majority) and tablets
o Wearables (watches)
e But lack of understanding on how to use
o Business versus play
® |Increased competition
o  The Phnom Penh Post
o  Khmer Times
® Newsroom changes must be made
0 Engagement
o Payments (subscriptions)
o  Workflow &
o Product differentiation S
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Engagement Through Trust: HTTPS

® Increased monitoring by government
o Cybercrime law

You are connected to
cambodiadaily.com

m April 2014
0 Cyber War Team Verified by: GeoTrust Inc.
- Novem ber 20 14 5&5 The connection to this website is secure.

o Cambodia Daily investigation
m December 2014
® Research: host and Google filter
e Implemented December 2014
o Less than $200 + yearly fee of around $150
o Positive reaction from readers

O More Information...
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Disruption Result 1

® January 2015
o  Print circulation dropped
©  Online users increased
m Signups for morning email newsletter
(launched September 2014) go from
between 2 and 6 per day to between
8 and 15 per day
m Unique users to website jumped month-
on-month by 2,000 (continued into
February and March)



The CAMBODIA DAILY

All the News Without Fear or Favor | The Daily Newspaper of Record Since 1993

Project Wall

e Idea to develop own metered paywall
to target Cambodia’s cash-only market
by providing access codes

o Lack of credit cards

o Lack of online payment systems
e Planning

o Eight months (started April 2014)
e Development

o Three months (started

December 2014)
o India and Cambodia
m About $2,000 + yearly fee
of around $200
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Project Wall cont’d

o YOUR CODE IS
® Launched March 2015 =
e How it works g— 2 1 1 5
o Purchase a subscriber card S==

S=— 1.Goto cambodiadaily.com/subscribe

9

© Wh Itel IStI ng 2. Enter your email address and the code above
O Cred It Ca rds subscribe@cambodiadaily.com

o Buy a newspaper (next phase)
o SMS (final phase)
e Circulation
o Finding it easier to convince
potential subscribers Enker Prepsid Code

PREPAID ACCESS

Email”

Submit
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Disruption Result 2

e March/April 2015
o We Are Social report
m Internet users in Cambodia increased by
414% year-on-year (2013/2014)
e Majority on mobile phones
o Some advertisers shifted marketing budgets
from print to digital
m “l can reach more people on Facebook.”
o The West six years ago
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51 Ona Farrer Hotel & Spa. Singapore

Virtual Newsroom: Chromium

® Former setup
o 5+-year-old Mac server
o 10+-year-old Macs
e Now
o Chromeboxes
o Google Drive
m Access anywhere, any device
m Speed up efficiency
o Lucidpress (next phase)
m Layout
e About $5,500 + yearly fee of about S350
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Workflow: Local to Global

Mid-1990s to April 2015

Write notes
Print

Write story
File on local server
Take off server
Edit

Replace

Take off server
Edit

Replace

11. Take off server
12. Edit

13. Replace

14. Final to desk

OCONOULBEWNE

=
©

Tasks external and on server, various versions

Mid-April 2015

oOunsEwNRE

Write notes in Drive
Move to admin Drive
Write story in Drive

Move to admin Drive

Edit (x3, no replacements)
Final to desk

DIGITI\L
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All tasks done on cloud, versions

tracked
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Product Differentiation

e Printand online
o Not a competition
o  Print earns most money
o Print
m Lengthier, analytical stories
o Online
m Same-day stories
m Breaking news
m Multimedia

o Separate teams, but working together

o Make subscribers want both

Asfa's Most Important News Media Surmmit
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Challenges

® Local talent
o Lack of technical skills
e Demand
o News they already know
® Security
o Virtual newsroom
® |Internet speeds
o Slow

F
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Future

e Customized subscriber homepages
o Based off of searches, saves
m Using Project Wall

Saved Articles Edit Profile Log Out

Search

SUBSCRIBE | LOGIN | ADVERTISE | KHMER
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